00 Y0 AU YD 10

AAV-002-001213 Seat No.
B. Com. (CBCS) (Sem. II) Examination

April / May - 2016
Business Management - II
(Operation Mgt.)

(New Course)

Faculty Code : 002
Subject Code : 001213

Time : 2% Hours] [Total Marks : 70

QA ¢ (1) MCQ Marlldl Grdl Gradlii % iudl-l WS4
(2) oL o sl s0rd B,
(3) &35 uads oL uall omell oo suldd 8.

20

[aena - 1
1 MCQ:

(1) lou yuA, Aoy @b, AU Alddl 24 {ou sl gl g 2wy ?
(A) &Ml B) Aal
© [Ras D) Geuler

(2) Gaued wBarl wRad+ Al asy B 7
A 2sMs B) NelPis sild
() sMeRl amdl D) aAludlswL

o Y

(3) Geauer Wl 3R AN S Aed quigll

9.
A B) ledym
(C) daa- D) Gl

(4) Bus qndqml sa1 &gl A el adl ?
(A) dRadiael dsia et-iadl.
B) AssAl AN HUadl.
(C) Gl 250l Gualal sdl.

D) aYHl ay @ veaq.

AAV-002-001213 ] 1

o AR A

[ Contd...



(5) Baucis A A g ?

A vRkad-qdld B) 2»uRadqlla

©) Aduna- D) uHil isye s
(6) aiowouou-dl gl R u Wl 8,

(A) &gl B) a&

(C©) duaq D) o

(7) oM oyerasiiql Youd 3edl usik 8 ?

A 4 B)
©) AR O v

(8) Bucts Bu A DA e 81 B 7
A)  [Mor- =) B) G sd

(C) dwsly sH D) Rl dAld-

(9) DAl sy wRet 2w e[ AR 2 B 7

Q) o<l aqludl B) AlsAHAsR W
(C) uar D) Gu-L o4l %
(10) 4 :ed wrieolld waw wolky 8.

A) RaUMs weudl wdeoll sl

B) wels Rrard wieoll sdl

(©) »idRs nal AN @l udedfl sdl
D) Guaumidl isve s

(11) 220 Risedd yedisd sl 3edl ught ® 7

A 4 B) vl
©) v D) AR
(12) ulRolol 3 wislis il uaeo(l s HI2 209 sd 1dl.
Q) o<l aqludl B) wsil -l
(C) =aulHs opla O) Hlsdl ARl Ava3dl

AAV-002-001213 ] 2 [ Contd...



(13) Js1s2 2 4 Gelewl B,
A B [ B) Rur [
(C) neln R D) sReu-l (AR

(14) QA-unidl 53 uRse sRUUAL BRI 2 53 O 7
A B) el
©) sHals D) Gu-l o4l %

(15) QA-umiel sl S AR SRuUAL Rl &g <l ?
(A) 4y dladl yad
B) aYHl Ay 5™l sl
(C) oPUR Bt 6L+l 29 W]
D) s™HeRAA Yra v Aamdl yIl wadl

(16) wvald sRvi-l Rl 3edl sk © 7

A o B) .l
C) AR D)

(17) TQM 24
A) 2ed sqlldedla AAwH-2
B) 273 sl HAAxH-e
(C) 2ea sdAlludl HAxH-2
D) 23 sl HAAxH-e

(18)  dara NaA-unidfl TQM< el ?

(A)  Ass [l B) sHARlHl wa(ld
(C) Add YR D) Gu-l o4l %

AAV-002-001213 ] 3 [ Contd...



(19) axq+ll dLlanl Alss 58 Ad <Assl 53 B ?
(A) dxgrl etsRYl A,
B) ax-ll «ndud ailA.
(C) axgn 2nd A+
D) 5 ol alsal seal

(20) Srer-tard TASHAA 218 R1TASIeUA gIRL Rl HI2
ARl [Rzen ot-udl ©.

A) 1900 @) 9000
(C) 9500 D) 22,000

[eio-2
Balis Al 2ied g 7 del Sgaill 2 siEdsl duedl.
wYql

Geule dAldl 2@ g 7 d-l sl [eair 4l s,

(Mol gAML 6120 YAL5VL A AL,
wYdl

AB[BS Gauled yHAAl.
R-ue(l 2ed g 7 @i uedld Hsd@ AuAdl.
wYql

2Bl Jredl £, RUAYALIALA U Sl wRau-l
] 4.

sl [l 2§12 2 gl dnedl.
YAl

SIRVAL [ AR sl uReol-l Al s,
IRIqTl wed g 7 dRiatl AAAA 2ed g 7 oeiadl dAlaxi-l
g3Ruld weudl.

1 ql

“oRigrl dAlA ed Add YRR UBUL7 - yHAdl.

10

10

10

10

10

10

10

10

10

10

AAV-002-001213 ] 4 [ Contd...



ENGLISH VERSION

Instructions :
(1) Write the answer of the MCQ in main answer book.
(2) All questions are compulsory.
(3) Right hand side figures show marks of each question.
SECTION - 1
1 MCQ.: 20
(1) What is indicated by right time, right place,
write person and write function ?
(A) Capacity (B) Service
(C) Daispute (D) Production
(2) Changes are possible in production process due to
(A) Technic
(B) Industrial revolution
(C) Capacity of workers
(D) Globalization
(3) Production satisfies the need of human beings so it
creates .
(A) Money (B) Utility
(C) Management (D) Production
(4) Which objective is not include in Operation Management ?
(A) To make qualitative product
(B) To get the customer satisfaction
(C) Using of the technology in production
(D) To get the maximum interest
(5) Service operations are )
(A) Flexible (B) Inflexible
(C) Management (D) None of the above
(6) Long term strategy are depends on

(A) Objective (B) Mission
(C) Management (D) Market
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(7) How many types of corporate strategy ?
A) Two B) Six
(C) Four (D) Five

(8) Which objectives are clear by the operations objective ?
(A) Corporate Objective
(B) Production Works
(C) Business Entity
(D) Quality Management

(9) Which of the following is a factor affecting plant location ?
(A) Nearness to the market
(B) Cost of transportation
(C) Power
(D) All of the above

(10) The first step in plant location is
(A) To select the locality
(B) To select the region
(C) To decide domestic or international location
(D) None of the above

(11) How many methods of evaluating location alternatives ?

(A) Two (B) Three
(C) Five (D) Four

(12) is a factor that does not influence the selection of
region.

(A) Nearness to the market
(B) Government policy

(C) Topography

(D) Communication facility

(13) Aircraft is an example of

(A) Process layout (B) Static layout
(C) Product layout (D) Plant layout
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(14) Which of the following is a factor affecting plant layout ?
(A) Location (B) Maintenance
(C) Manpower (D) All of the above

(15) Which of the following is not an objective of a good plant
layout ?
(A) Appropriate lighting
(B) Maximum possibility of accidents
(C) Lowering cost of scrap and waste
(D) To provide safety and security to workers

(16) How many types of popular plant layout ?
(A Two (B) Three
(C) Four D) Six

(17) TQM means i
(A) Total Qualitative Management
(B) Trend Quality Management
(C) Total Quality Management
(D) Trade Quality Management

(18) Which of the following is not an element of TQM ?
(A) Customer oriented
(B) Employee involvement

(C) Continuous improvement

(D) All of the above

(19) How a consumer decides the quality of product ?
(A) From outerview
(B) From advertise
(C) By using
(D) From someone’s reference

(20) International Organization of Standardization has implanted
service for quality.

A) 1900 @) 9000
(C) 9500 D) 22,000
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SECTION - II

Define Operation Management. Discuss its scope and

objectives.
OR

What do you mean by production management ? Discuss

its functions in detail.

Explain the market analysis in Corporate Strategy.
OR

Explain the Mass Customization.

What is plant location ? State the importance of plant
location.

OR

Define plant location. Explain the factors affecting plant
location.

Explain the meaning and objectives of plant layout.
OR

Discuss the factors influencing plant layout.

What is quality ? What is quality management ? Explain
the need of quality management.

OR

“Quality Management is a continuous improvement

process’. Explain it.
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